
LEADERS PRODUCE RESULTS 

If you were picking players for a basketball game and you could choose between me and 

LeBron James, it’s clear who you’d pick: the guy who wins championships! The guy who can 

produce results and inspire his teammates to produce right along with him. 

How to produce results? 

1. Take responsibility for your own growth. 

a. Growth is not automatic. You have to be intentional.  

2. Develop accountability for results. 

a. Start with yourself! The leader goes first. 

3. Help your people give their best contribution. 

a. Their best contribution will always be based on gifts, past success, passion 

and opportunities. Set them up to win! 

Lead by example and produce results.
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