
M
A

X
W

E
L

L
 L

E
A

D
E

R
S

H
IP

 G
R

O
W

T
H

 P
L

A
N

A C T I O N  P L A N
GROWTH 



The Right Plan

C O N T E N T S

M O D U L E  1

The RIght Environment

M O D U L E  2

The Right People

M O D U L E  3



The Right Plan

M O D U L E  1



The Right Plan
What are your 3 Growth Areas?

Action Steps

1
Take some time to 
Identify the 3 areas 
you want to o grow 

Ina and focus on. 

2
Once you have your 
growth areas, In the 

next section, set 
quantifiable and 

tangible goals to track 
your progress,

3
Now write down 

specific steps you will 
take to accomplish 

your goals, and dates 
to review your 

progres

To discover these goals, take some time and think about your 5-10 year goals. ake some 
time to Identify the 3 areas you want to o grow Ina and focus on. To discover these goals, 

take some time and think about your 5-10 year goals. 

EXTRA DIRECTION



AREA 1:                                                               

Tangible
Goal

Action
Steps

Goal
Date

Adjustments 
To Make

AREA 2:                                                               

Tangible
Goal

Action
Steps

Goal
Date

Adjustments 
To Make

AREA 3:                                                               

Tangible
Goal

Action
Steps

Goal
Date

Adjustments 
To Make



The Right 
Environment
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The Right 
Environment

Notes:

Create your growth 
environment by identifying 
which books you will read, and 
experiences you will have, and  
identify the 5 things you will do 
daily that provide growth In 
your growth areas.Books You Will Read



The Right 
Environment

Notes:

Experiences Daily Rule of Five



The Right 
People
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Inner Circle vs Outer Circle

vs

People who complimented 
my weaknesses

People Remain the Same

Focus on Today

Implements

People who Complimented 
my Strengths

People Change as Needs 
Change

Focus on Tomorrow

Highly Creative

Help me to see the Big 
Picture

I N N E R O U T E R

Notes:



Action Steps

1
Identify people who
can mentor you In

your growth areas for
the year. 

2
Identify successful
people who hold a

similar title or
responsibility and ask
them to spend 1 hour

with you this year.

3
Cultivate 7-10

questions to ask your
mentors each time

you meet.

Notes:



Questions to ask:

Name:

Questions to ask:

Name:

Questions to ask:

Name:

Questions they ask:

Name:

Questions they ask:

Name:

Questions they ask:

Name:

Who's Mentoring You?

Who Are You Mentoring?



Next Steps

Set aside time for 
your daily rule 5 that 
will keep you on 
track to reaching 
your goals inside
your growth areas. 

PLAN

Commit to your book 
list, and experiences. 
We would love for 
you to join us at our 
next Personal 
Growth Day In 
August 2023!

ENIRONMENT

Connect with your 
mentors and often. If 
you are looking for 
someone guide you, 
jjoin our All-Access 
Growth Plan 
subscriptions from 
weekly Coaching 
Calls. 

PEOPLE

Once you have completed this exercise, 
we want you to commit to the process 
and revist your Growth Action Plan often. 

http://www.growth.maxwellleadership.com/
http://www.growth.maxwellleadership.com/
http://www.growth.maxwellleadership.com/
http://www.growth.maxwellleadership.com/
http://www.growth.maxwellleadership.com/
http://www.growth.maxwellleadership.com/


M O N D A Y

Monthly Planner
T U E S D A Y W E D N E S D A Y T H U R S D A Y F R I D A Y S A T U R D A Y

Notes:



Weekly Planner

M O N D A Y

T U E S D A Y

W E D N E S D A Y

T H U R S D A Y

F R I D A Y

S A T U R D A Y

S U N D A Y


